SEPTEMBER 14, 2009
NOTICE OF REGULAR MEETING OF THE

GORMAN INDEPENDENT SCHOOL DISTRICT


Notice is hereby given that on the14th day of September 2009, the Board of Trustees of the Gorman Independent School District will hold their regular meeting in the high school gymnasium foyer of Gorman I.S.D., Gorman, Texas, 76454 at 6:00pm. 
1. Invocation
2. Establish Quorum and Call to Order

3. Pledge of Allegiance
4. Open Forum: All persons who address the board at this time must complete a registration


form before the meeting begins.
5. Consent Agenda – Action Items

· Consider the approval of the minutes of the previous meeting(s)
· Consider for approval the payment of the bills
· Consider for approval the payment of the current month’s payroll
6. Board information items:
A. Elementary Principal’s Report – Mrs. Mary Reeves
a. Start of school

b. Enrollment

c. Open House

d. Highly Qualified Status

e. Title I ARRA application

f. D.A.T.E. Grant

g. UIL Meeting

h. AR/AM Grant

i. State SFSF application
B. Secondary Principal/Athletic Director’s Report – Mr. Jeff Byrd
a. Start of school
b. Budget

c. Policies

d. Panther Buddy Reading

e. Students of the week

f. PDAS

g. Teacher Mentor System

h. New teachers

i. Veteran teachers

j. IMPACT tutorials

k. Football

l. Volleyball

m. Middle school volleyball

n. Youth football
C. Superintendent’s Report – Mr. David Perry

a. Fund Balance

b. Tax Office Report

c. Facility Report
d. Discuss 2009-2010 School Start

D. President’s Report  - Mark Simmons
7. BF (LOCAL) policy change – second reading 
8. Consider for approval the Adjunct Faculty Agreement with Eastland County Extension Office
9. Consider the re-appointment of Jud Maxfield to the Eastland County Appraisal Board
10. Consider adoption of mandatory policy concerning the use of monies obtained from vending machines
11. Personnel
Discuss the needs of the district and take action if necessary
12. Adjourn
On this 11th day of September, 2009 or before, this Notice was sent to news media that had previously requested such Notice and an original copy was posted in the display case outside of the School District Administration Office and on the school website (http://www.gorman.esc14.net/) at or before 3:30 P.M. on said date.

__________________________

      GISD - Superintendent
